C.OD.E

How We Create Unlimited
Value and Long-Term
Profitability

www.profitGOLDgroup.com




The CODE Method
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Companies need tools that not
only create results, but are
adaptable to meet the
changing landscape of their
industry.... in “real time”.

J. Benjamin - Founder / CEO@
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C.O.D.E. Stands For
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C - Criteria Extraction

Our Interview Process

Through a series of staff interviews, we extract the
processes, tribal knowledge, and best practices for
each internal role under optimization.
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1.Data Organization 2.Underwriting Process

A separation of data into processes, knowledge A critical review of all content to request clarity and
bases, criterias of thought, and executable tasks “deep dive” information as applicable to ensure

understanding from an external perspective.

3.Detail Implementation 4.Underwriting Approval
An Al process of articulating all information into A final review and approval from our underwriting
documented step-by-step formatting based upon team who will ensure that the steps can be followed
the enhanced information retrieved through the by anyone, regardless of previous experience and/or
underwriting process. knowledge of the role.

O - Content Optimization

How We Create Unlimited Value



WHere Executive Leadership Sets
the Standard

D - Strategic
Direction Setting

During this phase of the process, our consultants will sit with
Executive Leadership to establish the outcomes, standards and
expectations that define the level of excellence being pursued by the
organization and the client outcomes that will exceed expectations.
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E - Details of Execution |

1.Clearly Defined Tasks

2.Details of Execution
(Step by Step
Definition

3.Available Tools and
Technology

4. Minimum Standards
of Performance

5.Standards of
Excellence and
Expectations
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Specific Tasks

Record hours
and entering
timesheets for
payroll -

Details Of Execution
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KPE - Key Points of Execution is the first of four deliverables that will be Al integrated into your organization.



Deliverables and Reportin

Our process will provide Al
Integrated systems that detail:

e KPE Documentation

e Playbook Manual

e |Interactive Training Platforms
e Al Digital Reporting to the

Executive Level in "Real Time”.
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info@profitgoldgroup.com 13492 Research Blvd. Ste 120 [/ Austin, TX.
78750

L
- 800-214-1049 [ 512-758-7835

We look forward to serving you
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